CONTEMPORARY MANAGEMENT

This course will help develop the knowledge and competence you need to be an effective
manager. The ability to use assets effectively and get things done through other people is
vital to the success of modern organizations and your own career. So, this course will
help you gain both the knowledge of the principles that underlie effective management
as well as the opportunity to practice in effectively applying that knowledge to

demonstrate competence in management.

COURSE OBJECTIVES:

After course you should be able to :
. Describe and apply foundational managerial concepts and skills in
complex business environments
. Work together effectively in teams
. Design creative solutions to management problems and advocate for
their implementation
. lIdentify and describe how managers monitor the effectiveness of

employees, work groups, and organisations

COURSE OUTLINES :

. Introduction to Management

. Decision Making

. Global Management

. Valuing a diverse workforce

. Social conscious management
. Managing change

. Constraints on Managers

« Planning and goal setting

. Managing Strategy

« Organization design

« Human Resources Management

. Controlling activities and operations

COURSE DURATION : 3 pays .6 Hours raay
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