LEADERSHIP

This course is designed to provide introduction to leadership by
focusing on what it means to be a good leader. Emphasis in the
course is on the practice of leadership.Leadership training is
beneficial to current and future leaders, managers and supervisors.

During your career, you might need to participate in various

management training initiatives to help you develop your skills to
become a more effective leader.

COURSE OBJECTIVES:

After course you should be able to :

. Describe foundational leadership development concepts and theories for leading self and
engaging others.

. Spot leader character in situational contexts and discuss how character supports leader
competencies and commitment as well as shapes decisions and actions.

. Diagnose and develop own leader character.

. Assess and reflect on leadership strengths and weaknesses for self, others, teams, and the
organization.

. Create a personal leadership development plan in writing.

. Demonstrate competency in oral and written communication.

. Demonstrate professional behavior.

COURSE OUTLINES :

« Understanding Leadership

- Recognizing Your Traits

- Engaging People’s Strength

- Understanding Philosophy and Styles
. Attending to Tasks and Relationships
- Developing Leadership Skills

- Creating a Vision

. Establishing a Constructive Climate

. Listening to Out Group Members

- Handling Conflict

- Addressing Ethics in Leadership

COURSE DURATION :  3pays. 6 Hours iday
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